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Who We Are

our Value Proposition
We PLAN, You BENEFIT!
From a one-off  sample calculation for a tender ap-
plication down to a regular remote roster creation.

TRANSPARENCY
Our process analysis and sophisticated monitoring 
solutions facilitate your successful management 
decisions.

RESOURCE EFFICIENCY
We support you in using your IT tools successfully 
to maximize your resource utilization.

WORKFORCE MANAGEMENT
Negotiating fl exible shift models with labor unions, 
optimal qualifi cation mix or employee bonus models 
– we fi nd innovative solutions for you.

sofTWAre for inTelligenT deCisions

oPerATionAl exCellenCe
shareholder

shareholder

SerVIceS

conSuLtancY
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our Vision

We TAke CAre of ProduCTiviTy, 
QuAliTy And your emPloyees.

Who We Are
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our Vision

operational Success

tHree ParaDIgmS In BaLance – And you mAsTer The modern AviATion World.

Who We Are
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our soluTion. your suCCess.

our PorTfolio
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Planning as a 
Service
We plan, you benefit.
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our PorTfolio
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Simulations & 
calculations
Transparency for the 
right decisions.

Smart resource 
management
Our experience to 
maximize your benefit.

Project 
coordination
Achieving goals with
a common thread.

KPIs & monitoring
Data to get you forward.

Holistic Workforce 
Solutions
Staff management – 
reaching goals together.

Process analysis
External view and 
experience for opera-
tional excellence.

airport Business 
game
learning by playing.
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your neW PlAnning Curves 
meeT The ChAllenges of
volATile environmenTs
inCreAsing QuAliTy And
sAving CosTs.

sAmPle ProduCT
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Smart resource management



9

sAmPle ProduCT

Smart resource management

Seamless end-to-end processes facilitated by IT illuminate the gap between the actual operation and
your planning, creating the basis for timely validation of results and the continuous improvement

of your business processes.
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Daily reporting

Time

Planned Tasks        Actual Tasks       Actual Shifts

the right It concept 
for your operation



leT us helP you solve your
Problems And reACh your goAls!

Our unique “From Aviation for Aviation” approach is manifested by our Showcase Airport Stuttgart. The 
early conception and implementation of an unique, holistic airport management system laid the founda-
tion for an economic turnaround in ground handling and award-winning operational excellence. 

Experience the value of efficient processes and the right systems in the right place during an on-site visit 
of our showcase sTr!

Showcase Str

exPerienCe
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Our clients include a variety of successful ground handlers, Airports, Airlines and Aviation Service Providers worldwide.

... and more.



CosT AviATion GmbH  ▪  Flughafenstraße 32  ▪  70629 Stuttgart  ▪  Germany

Tel: 0049 (0)711 948 5005
fax: 0049 (0)711 948 3711

contact@cost-aviation.de
www.cost-aviation.com


